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Foreword

The present booklet catalogues 18 Local Economic Development (LED) Initiatives supported
within the framework of the “Fostering Regional and Local Development in Georgia” project
(Phase 2).

The purpose of these LED initiatives is to boost the economic capacity of municipalities and
local communities to reduce poverty and improve the quality of life for all. Each municipality
and local community in the present brochure has a unique set of local conditions to enhance
the potential for local economic development through tourism. Tourism is a backbone of the
local economy, and the largest employer in these regions. The LED is more than just economic
growth: it brings together citizens, civil society organizations, and municipalities to develop
solutions to local issues. It also encourages greater participation of the local population in
decision-making and enhanced social dialogue.
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The “Fostering Regional and Local Development in Georgia” project (Phase 2) is co-funded by
the Swiss Agency for Development and Cooperation (SDC) and Austrian Development
Cooperation (ADC), and is implemented by the United Nations Development Programme
(UNDP) in Georgia. The project works towards stronger local self-government institutions and
economic prosperity, which can only be achieved with the broad engagement of the local
population who are best suited to assess local challenges and opportunities.
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Opening an Ethno-Centre in Zugdidi Municipality

©UNDP/Vladimer Valishvili ©UNDP/Vladimer Valishvili

Over the centuries, generation after generation has perfected the production and
art of craftsmanship in Georgia. Every province in the country, including
Samegrelo, has historically taken great pride in the works of art unique to that
particular region, but in recent decades, interest in traditional craftsmanship has
waned, and it is now on the verge of extinction.

The project submitted by the Zugdidi municipality is aimed at reviving, developing
and popularizing traditional craftsmanship. The ethno-center will offer training
workshops for young people willing to master the art of handcraft artisanship, as
well as a place to sell their work, since the Zugdidi municipal government has
allocated a space in the city centre for fairs for crafted products. Local craftsmen
will also be taught sufficient business skills; specifically, they will receive a series of
training programs focused on business efficiency, tax systems and marketing,
brand policy and branding, along with property rights and patents.

Increasing demand for local products and services will contribute to attracting
visitors and creating new job opportunities. These activities will raise awareness of
the tourism potential of the Zugdidi municipality.

s M Y GEL 78’780

Zugdidi municipality

Beneficiaries: 70 beneficiaries, including 30
craftsmen and 40 apprentices Duration: 10 months
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Tourism Development in Senaki Municipality

©UNDP/Vladimer Valishvili ©UNDP/Vladimer Valishvili

The Senaki municipality is located in the Samegrelo region in Western Georgia. With
a population of almost 40,000, the municipality is home to 44 cultural and historic
monuments, with Nokalakevi - also known as Archeopolis - being the most
prominent. The tourism potential of the Senaki municipality cannot be doubted, but
remains largely untapped.

The initiative envisages the creation of a webpage (tourism.senaki.gov.ge) that will
offer visitors comprehensive information on every touristic destination and point of
interest in the municipality. To the locals, the website will offer information about
new project announcements, and the local government will commit to assisting
residents in filling out application forms. This will serve as a good model of a
partnership between the public and private sectors. Tourism amenities, such as a
Rope Park, zipline, bird watching or organized parking, will add value to the
attractive site of Nokalakevi and make visitors want to stay longer. Open air markets
organized by the Mayor’s Office will annually promote local products. Capacity
building of the locals involved in the tourism sector is also envisaged by the project.

-,

As a result, the project will support the local self-government in attracting visitors
and increase demand for local products, thereby stimulating the local economy.
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Senaki municipality

Beneficiaries: the main beneficiaries are the
local population of the municipality — Duration: 12 months

!pprox. 40,000 people




Tourism Development in the post-pandemic Oni Municipality

©sDC ©UNDP/Nino Zedginidze

With alpine lakes with crystal water, gorgeous mountains, exquisite cuisine and wine,
serene nature and centuries-old churches, the Oni municipality has the potential to
become one of the most popular tourist destinations in Georgia. Located in the
Racha-Lechkhumi and Kvemo Svaneti region, the municipality hosts at least 19,000
local and international tourists annually, which is three times the local population.

The present LED Initiative will bolster the touristic attractiveness of the municipality,
with at least four tourist routes to be selected for marking. The belvedere at the
entrance of Oni, the administrative center of the municipality, will be painted by the
local students of the LEPL Oni Municipality Art School. Another tourist attraction at
the entrance, the bridge, will be decorated with flowers, and street lights will be
installed to illuminate the passage. Infrastructure for open air fair will also be installed
for tourists to buy local products, as well as for local producers to display and sell
their goods. Under this initiative, the hospitality service will improve through a series
of training sessions for local guides.

The activities under the present LED project will contribute to local tourism
development and benefit members of the local population who are directly or

indirectly involved in the sector.
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GEL: 65,800

Beneficiaries: at least 40 small and medium
entrepreneurs and farmers and 12 local
guides will directly benefit. The total Duration: 10 months

population of 6,100 people will benefit
indirectlv.




Fostering Tourism in Lanchkhuti Municipality

Oturebi.ge

©Georgian Tourism Administration

The Lanckhuti municipality is one of three municipalities in the Guria region, which
borders the Black Sea coast to its west. One of its most popular resorts — Grigoleti — is
designed for a quiet and peaceful vacation with the whole family away from big
cities. The municipality has something to offer for more active and sporty visitors as
well, since the Supsa and Atsana rivers are suitable for rafting; the two have the
potential to offer both locals and tourists an unforgettable experience.

Under the present LED initiative, the local municipality will develop a Grigoleti Spatial
Development Plan with a group of experts of the Ministry of Regional Development
and Infrastructure. The initiative will also help to unleash the potential of the two
rivers. To this end, the local authorities will build the required infrastructure and
purchase the necessary equipment for rafting.

The Grogoleti Spatial Development Plan will create a healthy and well-developed
living, working and recreational area for local population as well as for tourists. The
Lanchkhuti municipality will also add rafting to the list of local attractions.
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Lanchkhuti municipality

Beneficiaries: Five local rafting instructors
trained and the local communities in
Grigoleti and the Lanchkhuti Municipality —
approx. 31,500 people




Developing Recreational Fishing in Poti

©Georgian Tourism Administration ©Georgian Tourism Administration

Recreational fishing is one of the most attractive fields in the tourism industry, which,
if planned and organised properly, can attract tourists to a particular location. A
series of measures is required to make Martotskala Lake an attractive destination for
both domestic and international visitors.

The present LED initiative will enable the municipality to develop infrastructure for
recreational fishing, which will also be adapted to the needs of persons with
disabilities. In addition, as a precaution, the location will be equipped with CCTV
cameras to keep poachers away. Festivals and tours, along with retailing booths and
flea markets, will revitalize the regional fishing industry and make Martotskala Lake
one of the liveliest places in Poti, where the local population, including young people,
women and people with disabilities, will be able to engage in social activities.

As a result, a comfortable and safe environment, coupled with an attractive natural
landscape, will eventually transform the lake into a popular tourist destination. The
increased number of visitors will be a direct indicator of the local economic
development that this project will have contributed to.

aPotl
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GEL 69'055
Self-governing city of Poti

Local residents of the Poti municipality,
as well as fishers and small business
owners. Local and international visitors

Duration: 12 months




Ramping up the Tourism Potential of Bakhmaro

©Giorgi Nikolava ©Giorgi Nikolava

With its evergreen spruce and fir tree forests is more than just another mountain
resort in Georgia. Located in the Guria region, the resort boasts some of the cleanest
air in the country, with apparent curing properties that have historically attracted
both children and adults with respiratory problems to visit and stay for months in
order to recover. Bakhmaro is, therefore, one of the most famous mineral and spa
resorts in Georgia.

Within the framework of the present LED initiative, the Chokhatauri municipality will
arrange infrastructure for camping and leisure, as well as for trade and sanitary-
hygienic purposes between Tskhratskaro and Bakhmaro. The Mayor’s Office and
Resort Administration will ensure quality year-round maintenance of the
infrastructure. Leaflets and brochures offering information about routes and
destinations, cultural attractions, means of transportation available and their
timetables, as well as tips for visitors, will be designed and distributed at the airports,
tourism centres and agencies.

The new infrastructure will provide a comfortable stay for around 18,000 visitors who
visit Bakhmaro during the high season, and for 10,000 more who come to attend a
traditional horse race organized during the Feast of Transfiguration. It will also allow
local producers to boost their income, and develop and expand their businesses.

Chokhatauri )

mun 10,000

GEL 70,000

Chokhatauri municipality

Beneficiary: Local population of the

Chokhatauri municipality, local producers
and visitors

Duration: 12 months




Construction of an Agri-market in Martvili

©Giorgi Nikolava Opia.ge

Nearly half of the Georgian population lives in rural areas and are engaged in
agricultural activities. While supermarkets in big cities are dominant and leave
limited space for smaller markets, traditional agri-markets in small towns such as
Martvili retain their popularity, partly due to the affordable prices of their
agricultural products. For vendors and local communities alike, it is important that
agri-markets are organized in well-accommodated buildings.

The present LED project envisages the construction of an agri-market in Martvili. The
Mayor’s Office is committed to upholding product quality requirements, protecting
the interest of local communities, and ensuring the safety and maintenance of their
infrastructure.

The market will save sellers from standing long hours outside in the cold and
harming their health, as well as the quality of products. The building will serve both
sellers and buyers for many years to come.
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Martvili municipality
Local residents, almost 33,000 people,

and agri-market vendors, approx. 30 Duration: 11 months
people




Fostering Tourism Development in Tsageri

©Giorgi Nikolava ©Georgia Tourism Administration

The Tsageri municipality has 36 key historical monuments and tourist attractions,
and yet it is one of the most underrated tourist destinations in Georgia. The reason
for this is not a lack of beauty, but lack of knowledge of how to position and
promote itself.

As tourism activities and their related businesses are new for Tsageri, the
municipality staff’s will receive full support from the local authorities to become
trained in tourism management. Within the frames of the present LED initiative,
the municipal authorities will also upgrade the structural unit responsible for
tourism development. Specifically, the NNLE Tourism Development and
Monuments Protection Center will be reorganized, incorporating the Tourism
Information Center. The two will also establish a Local Tourism Development
Network of all local economic actors and service providers. A series of activities
ranging from information leaflets and arranging road signs to the production of a
promotional video will contribute to the popularization of the municipality as a
tourist destination.

The activities of the present project are designed in a way to contribute to local
tourism development. Competent and skilled staff of the municipality will be the
key to establishing effective and sustainable tourism management at the local
level.

Tsageri
mun
10'920

GEL 83'118

Tsageri municipality

20 municipality staff will be trained; local
population of approx. 9,400 people including
local producers and service providers

Duration: 13 months
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Mineral waters, a thick forest, clean air and a myriad of natural resources make the
Gomismta resort one of the most visited high mountainous resorts in Georgia. The
natural environment has generously gifted the area with many riches, but the
infrastructure leaves much to be desired.

The present LED initiative will allow local authorities to devise an Urban
Development Plan for Gomismta. The development of the Plan will be outsourced,
with a winner to be selected via tender. The Urban Development Plan and
respective documents will be developrf pursuant to Georgian legislation. The Spatial
Planning Department at the Ministry of Regional Development and Infrastructure
will provide continuous support throughout the process.

The Urban Development Plan will be a guiding document to further develop the
resort and turn it into an internationally acclaimed location. The municipality staff
working on the Plan, side by side with the Ministry’s experts, will acquire the
necessary knowledge and skills for its implementation in the future.

Ozurgeti municipality

Local population of Ozurgeti municipality,
62,000 people, and visitors
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Duration: 12 months




Organising an Ethnographic Site in Tsalenjikha Municipality

©Giorgi Nikolava

©Giorgi Nikolava

Many tourists rushing to visit the sky-high mountains and medieval towers of the
Svaneti region often overlook the riches of the Tsalenjikha municipality, which is
right at hand. Tobavachkhili (Silver Lake), Kvatsantsara, the Intsira Waterfall, the
Arcade of the Enguri hydropower plant, the Omune Watchtower and the ruins of
the Skuri castle are just a few destinations on offer.

Located on a section of the Zugdidi-Jvari-Mestia highway, the Omune district is
identified as a location for a future ethnographic site where visitors will be exposed
to traditional Oda houses (wooden houses common to the Samegrelo region) and
semi-closed sheds to sell local agricultural products and handmade items. An
information corner will also be arranged on the premises.

The present LED initiative will help the Tsalenjikha Municipality and to position and
market the region as one of Georgia’s premier tourist destinations, in close
cooperation with the Samegrelo-Zemo Svaneti Destination Management
Organization. The promotion of the municipality as a tourist destination will
contribute to local economic development.
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Tsalenjikha municipality

Omune community of 100 people and
the entire population of the

Duration: 12 months
municipality (26,100 people)




©UNDP/Vladimer Valishvili ©UNDP/Vladimer Valishvili

The engagement of citizens in budget planning and prioritization at the local level is
the foundation of decentralization and democratization, as the local population is
best suited to assess the local needs and opportunities, and identify the tourism
potential of the region and develop it accordingly.

The present grant will be allocated to the civil society organization “Local Democracy
Agency” in a bid to support local businesses and sectors, including the key tourism
sector in the region. The grantee will also seek to promote citizens’ participation in
the Racha-Lechkhumi and Kvemo Svaneti Region by educating them about their
rights and mechanisms of their participation, as well as the importance of their
engagement in decision-making and local economic development. The local
population will become acquainted with the functions and responsibilities of
municipalities and the services they provide. Support will be provided to local
businesses for them to expand and diversify, as well as offer new job opportunities
to the local population.

Within the framework of the present grant, cooperation between the public, private

and civil sectors will be enhanced.

GEL 194,396

Racha-Lechkhumi and Kvemo Svaneti Region

The population of the region is Duration: 15 months

\approximately 30,000 people




Small businesses and VET for tourism development in Kvemo Kartli

©sbC

In terms of population, the Kvemo Kartli region is one of the most diverse regions,
since within its municipalities the majority of the population is composed of ethnic
minorities. Located close to the capital of Thilisi, it borders both Azerbaijan and
Armenia to the south, which makes the region both a transport hub and a tourist
destination. Tourism is a notable job-generating sector in the region.

The grant is allocated for the civil society organization “Tourism and Reality” to
increase the local community’s engagement in decision-making processes and
support small businesses, including those related to the tourism sector. In addition,
the local youth will have easy access to vocational schools: equipped with
knowledge and skills, the young people will be able to find jobs in tourism and other
sectors in order to secure their futures.

Cooperation among the public, private, and civil sectors will be facilitated towards
joint solutions for local economic development.
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Kvemo Kartli region

GEL 168,940

280 people, including women, youth and
representatives of ethnic minorities are

direct beneficiaries; in addition, there will
be a total of 1,120 indirect beneficiaries




Women for local economic development

©sDC ©UNDP/Vladimer Valishvili

The Kvemo Kartli region is characterized by its diverse ethnic composition. Its
population is largely dependent on agricultural activities.

The grant is allocated for the civil society organization “Azeriwomen” to encourage
the local population to become engaged in, identifying and prioritize, initiatives that
will boost the local economy. The grant will focus on and promote the active
participation of Azeri women in particular. To this end, the entrepreneurial potential
of women residing in the Marneuli and Dmanisi municipalities will be studied and
further developed: in order to achieve this progress, a network of women
entrepreneurs will be set up, and Azeri women will receive information about the of
myriad state/municipal economic programs available.

In order for the local population to be able to generate more income, the trade
potential of the municipalities along the border will be explored, and any and all
necessary infrastructure will be developed.
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Approximately 2000 women will directly T ——

benefit from the project




Tourism development in Guria

©Giorgi Nikolava ©UNDP/Vladimer Valishvili

There is hardly one thing to single out that the Guria region is known for. Located in
western Georgia, Guria boasts both resorts located above the clouds and others by
the Black Sea. Rich with an ample variety of fruits, including semi-tropical kiwis, tea
has always been a point of both pride and fame for Guria.

The present grant for the “Progress House” civil society organisation will be shared
out between the two municipalities of the Guria region aiming at unleashing its
tourism potential. To achieve this goal, the skills of 215 local community members
already engaged in the tourism sector will be sharpened, and the experience of the
province’s European twin cities will be learnt. Specifically, an exposure visit to
European twin cities will be organized for nine representatives of the Guria tourism
industry. Media representatives of European twin cities will also be invited to the
Lanchkhuti and Guria municipalities for them to explore the tourism potential, and
promote them as tourist destinations in their home countries.

Small grants will also be awarded to the representatives of the tourism sector,
including hotel and guest house owners, tour guides, and animators.
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Guria region

215 direct beneficiaries directly involved
in the tourism sector; approximately
60’000 will indirectly benefit

Duration: 12 months



“Discover Guria”

©UNDP/Vladimer Valishvili ©Giorgi Nikolava

“Discover Guria” is a mini-project with a big goal: to discover the tourism potential of
the municipality, support socio-economic development of the Ozurgeti Municipality,
and to improve the living conditions of village populations.

The mini-project will replicate the “Meet a Local” project implemented in Vilnius,
Lithuania. The mini-project’s main beneficiaries will be those people who live in the
vicinity of touristic locations and are ‘in the know’ about the value and touristic
attractiveness of their village, community, and municipality. The locals will be trained
to become professional guides or ‘host families’. Thus, the mini-project will trigger the
broader engagement of the village population (including religious minorities, women,
and people with disabilities) in income-generating activities.

The project is implemented by the civil society organisation “Free Media House”. It
will contribute to tourism development, and economically strengthen the Ozurgeti
municipality.

Ozurgeti municipality

GEL 98,545

Duration: 13 months
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Women Empowerment in Racha-Lechkhumi Kvemo Svaneti Region

©UNDP/Vladimer Valishvili ©UNDP/Vladimer Valishvili

Various studies suggest that women in Georgia spend more than 45 hours a
week on unpaid care work in their households. This reduces women’s ability to
fully participate in economic activities.

The grant for the civil society organisation “Racha Fund” will benefit ninety
women from the Oni, Ambrolauri, Tsageri and Lentekhi municipalities of the
Racha-Lechkhumi Kvemo Svaneti Region, whose current status is ‘unemployed’.

Through this grant, the women will improve their entrepreneurial and marketing
skills, as well as abilities in traditional craftsmanship through organized training
and workshops. Craftsmanship workshops already in existence will be
expanded, and new shop-saloons will be open where local handcrafts will be
sold. In high seasons, large-scale fairs will be organized in mountainous villages
to boost sales and facilitate the promotion of all local produce. Training will also
be provided to those hoping to open start-up family hotels.

As a result, more women will realize their full potential, have higher incomes of
their own, and contribute to regional tourism and, eventually, the local
economy.
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Racha-Lechkhumi and Kvemo Svaneti region

90 women from the Oni, Ambrolauri,
Tsageri and Lentekhi regions with no

urrent employment

Duration: 15 months




Developing tourist and trade area in Tandzia

©UNDP/Vladimer Valishvili ©UNDP/Vladimer Valishvili

The village of Tandzia is a birthplace of Sulkhan-Saba Orbeliani, a prominent
Georgian writer and diplomat. The Sulkhan-Saba Orbeliani Museum located in the
village is a tourist site that attracts local and international tourists alike. The
development of the infrastructure in the outdoor area of the museum will
significantly increase the inflow of visitors.

The municipality of Bolnisi receives a grant to revamp a tourist and trade area on the
premises of the Museum. The Museum will be arranged for camping and picnics, and
the area will be marked with relevant signs. There will be stalls lined-up for vendors
to sell their local produce and handmade crafts. Moreover, visitors will be able to get
involved in the production process themselves. Apart from infrastructure, local
service providers will up-scale their skills through a series of training. Locals will also
have an opportunity to learn the art of woodcarving, felt, embroidery, etc.

The improved infrastructure will attract more tourists in the village. The organized
trade area in the vicinity of the Museum will help local producers increase sales of
their produce and therefore incomes.
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Kvemo Kartli region

15 local service providers will receive
training and 30 locals will be trained in

Duration: 10 months
crafts. Indirectly, the village population of
500 people will benefit




Local agri-market in the village of Bulvani

©Georgian Travel Guide

Bulvani is a small village in the Abasha municipality with a population of only 228
people. Agriculture, like in many villages across Georgia, is the main source of
income for the villagers. A new modern agri-market with comfortable environment
and observed sanitary conditions will be of vital importance for local producers, as
well beneficial to 30’000 East-West Highway travelers.

The implementing partner of the grant is the Abasha municipality. The grant
envisages the construction of the agri-market, a small café and a WC. The agri-
market will serve as a place where local farmer will be able to sell their produce in a
safe environment on a regular basis, as well as a place for sporadic fairs. Such fairs
will be made accessible for participants, including persons with disabilities and
vulnerable individuals.

The project will stimulate local business, increase incomes of local farmers and
entrepreneurs and facilitate tourism development in the municipality.

Samegrelo Zemo-Svaneti region GEL 100'000

30 local farmers, of which 15 are
women, and 30’000 visitors will
directly benefit

Duration: 10 months
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