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Introduction 
 
SDC’s Evaluation and Corporate Controlling Division (E+C) publishes annually a compilation of the 
completed evaluations in the whole of SDC as an inventory in English language.  
 
Evaluations at the SDC serve three interrelated purposes: to increase learning, to improve the 
effectiveness and efficiency of development cooperation, and to enhance its accountability and 
transparency towards the public. This inventory is in line with the Art. 170 of the Swiss Constitution, 
which requires that the Federal Offices of the Swiss Government regularly evaluate the effectiveness 
of their activities.  
 
The present inventory of SDC’s evaluation activities conducted in 2021 lists the evaluated topics, 
programmes or projects according to the responsible department and division.  
 
SDC differentiates its evaluation activities between the commissioning entities:  
Evaluations commissioned by Evaluation and Corporate Controlling Division are mandated 
by SDC's senior management. As E+C stands outside of operational management, these 
evaluations address strategic questions relevant for the institution. Primarily summative in nature 
they aim to determine the effectiveness of SDC’s measures on outcome and impact level. In most 
of these evaluations, an internal learning group accompanies the process in order to enhance 
learning and the implementation of agreed recommendations. SDC’s Directorate is committed to 
follow-up actions according to its Management Response. 
Evaluations commissioned and mandated by the operational units at head office or in the Swiss 
cooperation offices abroad are primarily formative in nature. They focus on improving performance 
by analysing the factors contributing to or hindering the achievement of intended goals. The 
concerned SDC management for the context of the evaluation commits to implement 
recommendations in follow-up phases or to capitalise on insights in its thematic learning. 
 
For all evaluations, SDC adheres to the OECD DAC principles for evaluation, the standards of the 
Swiss Evaluation Society (SEVAL) and those established by the Active Learning Network for 
Accountability and Performance in Humanitarian Action (ALNAP). Evaluations commissioned by 
E+C are conducted by external evaluators without conflicts of interest.  
 
SDC's Evaluation Policy dated March 2018 provides further information on SDC's evaluation 
standards and processes and is published on SDC's webpage: 
https://www.eda.admin.ch/deza/en/home/results-impact/wirkungsmessung.html  
 
 
 
 
  
 

https://www.eda.admin.ch/dam/deza/en/documents/resultate-wirkung/20180906-evaluationspolitik-maerz-2018_EN.pdf
https://www.eda.admin.ch/deza/en/home/results-impact/wirkungsmessung.html


 

 Page 3 / 12 

Synthesis of SDC’s Evaluations completed in 2021 
 

 

 Mandated by 
SDC’s senior 
management 

Mandated by division/department 

 
Evaluation and 
Corporate Con-
trolling Division 

South 
Coope-
ration 

Coopera-
tion with 
Eastern 
Europe 

Global 
Coopera-

tion 

Humanita-
rian Aid 
and SHA 

Institutio-
nal Part-
nership 

Total 

Evaluations 4 52 16 10 22 - 104 

of which joint  - 3 1 - - - 4 
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Evaluations within the Responsibility of the Evaluation and 
Corporate Controlling Division  
 

Evaluation title / Country 

Focus of 
evaluation:  

CS-E / Inst. E. / 
TE / PPE / Joint 

E.1 

WBS/internal order of 
project  

7F-No/ Z7F. 

Independent Evaluation of SDC’s Performance in 
Market Systems Development in Agricultural 2013-
2019 

TE Z7FX21100054 

Evaluation of the Cooperation Strategy of the 
Mekong region 2018- 2021 CP-E Z7FX21100066 

Evaluation of the cooperation programme Chad 
2018-2021 CP-E Z7FX21100065 

Evaluation of the cooperation programme South 
Sudan 2017-2020 CP-E Z7FX21100063 

 
 
 

                                                 
1 CS-E = Cooperation Strategy/Programme Evaluation; Inst. E. = Institutional Evaluation; TE = Thematic Evaluation;  
PPE = Project/Programme Evaluation; Joint E. = Joint Evaluation 
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Evaluations South Cooperation  
 

Evaluation title / Country 
Focus of evaluation:  
CS-E / Inst. E. / TE / 

PPE / Joint E.2 

WBS/internal order of 
project  

7F-No/ Z7F. 
 
West Africa Division 

Benin  Rapport final de l'évaluation du Programme 
(PAEFE), phase 2 PPE 7F-07204.02 

Benin : Rapport final Evaluation mi-Parcours 
PDIEM2  PPE 7F-08220.02 

Benin: Rapport final Evaluation à mi-parcours 
BeniBiz (ESPOIR) (from 2020)  PPE 7F-08249.02 

Benin: Rapport Evaluation Finale du projet d’appui 
à la gestion décentralisée de l’alphabétisation 
Phase 1 (PAGEDA) (from 2020) 

PPE 7F-08966.01 

Burkina Faso: Bilan/prospective de l’appui suisse 
à la formation professionnelle au Burkina Faso 
pour la période de novembre 2010 à décembre 
2020  

PPE 7F-04514.04 

Burkina Faso: Etude bilan et analyse prospective 
de l’appui de la Suisse au secteur de l’éducation de 
base au Burkina Faso pour la période de 2010 à 
2020 

PPE 7F-02255.04 

Burkina Faso: Capitalisation de l’expérience de la 
Coopération Suisse en matière d’accompagnement 
des Collectivités territoriales au Burkina Faso  

PPE 7F-08851.02 

Burkina Faso: Etude bilan et analyse prospective 
du secteur de la culture au Burkina Faso: 2007-
2020  

PPE 7F-05973.05 

Burkina-Faso: Revue bilan du programme de 
renforcement de la citoyenneté et de la culture 
démocratique, Phase 1 (CIDEM)  

PPE 7F-09648.01 

Tchad: Evaluation externe du « Programme 
d’Appui aux Districts Sanitaires, Phase II (PADS) PPE 7F-08752.02 

Tchad: Evaluation externe à mi-parcours du 
programme « Formation et insertion des jeunes, 
Phase II (FORMI) 

PPE 7F-09581.02 

Tchad: Evaluation externe à mi-parcours du 
programme « Soutien au développement des filière 
karité, arachides et sésames Phase II (SODEFIKA) 

PPE 7F-08749.02 

Tchad: Evaluation externe du programme 
« Production des connaissances et appui 
institutionnel pour une gestion intégrée des 
ressources en eau – ResEau », Phase II  

PPE 7F-07801.02 

Tchad: Revue du « Programme Renforcement de 
l'Élevage Pastoral dans les régions de l'Ennedi, du 
Batha et du Wadi Fira (PREPAS)  

PPE 7F-08692.02 

                                                 
2 CS-E = Cooperation Strategy/Programme Evaluation; Inst. E. = Institutional Evaluation; TE = Thematic Evaluation;  
PPE = Project/Programme Evaluation; Joint E. = Joint Evaluation 

https://www.eda.admin.ch/deza/en/home/sdc/organisation/departments/south-cooperation.html
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Evaluation title / Country 
Focus of evaluation:  
CS-E / Inst. E. / TE / 

PPE / Joint E.3 

WBS/internal order of 
project  

7F-No/ Z7F. 
 

Western Africa Region: Rapport Final Evaluation 
des Conséquences de la Suspension du PREPP PPE 7F-06852.02 

Western Africa Region: Rapport d’Evaluation du 
projet Or propre DDC  PPE 7F-06955.01 

External Review of the Implementation of the SDC 
Education Strategy and Education Fund  Inst. E  

 
Eastern and Southern Africa Division 

Great Lakes: External evaluation of the Nutrition 
programme PPE 7F-08503.02 

Southern Africa: End-term evaluation: SAT 
Sexual and Reproductive Health Programme  PPE 7F-06357.04 

Tanzania: Mid-Term Review Skills for Employment 
Phase 1 (SET)  PPE 7F-09765.01 

Tanzania: Mid-Term Review Health Promotion and 
System Strengthening Phase 3 (HPPS)  PPE 7F-07381.03 

Tanzania: Mid-Term Review and Political Economy 
Analysis of CoForEST Project (2 documents)  PPE 7F-07802.03 

Tanzania: Mid-Term Review of the Social 
Accountability Programme Phase 3 2019-2022 
(SAP)  

PPE 7F-06437.03 

 
Asia Division 

Bangladesh: Horizontal Learning Programme in 
Bangladesh; Midterm Review (SHIKHON) PPE 7F-07982.02 

Bangladesh: Evaluation Report, Socio-Economic 
Reintegration of Migrant Workers in Bangladesh  PPE 7F-10001.01 

Cambodia: Phase 2 Program Final Evaluation and 
Phase-3 Proposal Development Partners for 
Forestry and Fisheries Program (PaFF 2)  

PPE 7F-08931.02  

Lao: Final External Evaluation and Capitalisation of 
Experiences of the Knowledge for Development 
(K4D), former - Lao Decide-Info Project 

PPE 7F-01297 

Mekong Region: Mid-Term Review of Strategic 
Plan 2018-2023 of Resilient Forest Landscapes 
Empowered Communities, Strengthened 
Institutions and Shared Prosperity (RECOFTC) 

Inst. E  7F-08862.02 

 
 
 

                                                 
3 CS-E = Cooperation Strategy/Programme Evaluation; Inst. E. = Institutional Evaluation; TE = Thematic Evaluation;  
PPE = Project/Programme Evaluation; Joint E. = Joint Evaluation 
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Evaluation title / Country 
Focus of evaluation:  
CS-E / Inst. E. / TE / 

PPE / Joint E.4 

WBS/internal order of 
project  

7F-No/ Z7F. 
 

Mekong Region: Poverty Reduction through Safe 
Migration, Skills Development and Enhanced Job 
Placement” (PROMISE)  

PPE 7F-09417.02 

Mongolia: Green Gold & Animal Health Project 
(GGAHP)  PPE  7F-09484.01 

Mongolia: Vocational Education and Training 
(VET/YEPP)  PPE   

Mongolia: Understanding and Managing Internal 
Migration in Mongolia (UMIMM)  PPE  7F-10282.01 

 
Middle East and North Africa – Development Division 

Egypt: External Evaluation of the Program 
Enhancing State Society Engagement (ESSE) 
Phase I 

PPE  7F-09809.01 

Egypt: End-line Study Provision of Mental Health 
and Psychosocial Support to Refugees, Migrants 
and Host Communities in Greater Cairo – 
Medicines Du Monde  

PPE  7F-09856.01.01 

Occupied Palestinian Territories: “Support to 
Village Councils in Area C Programme - 
Infrastructure” and the “Gaza Vulnerable 
Communities” Programme   

PPE  7F-09403 +  
7F-09539 

Occupied Palestinian Territories: Support to 
Safe Spaces for Women, Youth and Children in 
Gaza Strip   

PPE  7F-10089.01 

Tunisia: External Evaluation of the DCAF Trust 
Fund for Security sector development Assistance in 
North Africa (TFNA) – 2012 – 2020 (from 2020) 

PPE  7F-09314.01.01 

Tunisia: Évaluation finale du projet Tarabot - 
Programme des Nations Unies pour le 
Développement (PNUD) 

PPE  --- 

 
Latin America and the Caribbean Division 

Bolivia: Process evaluation of three donor 
agencies’ responses to the COVID-19 pandemic in 
Bolivia (no costs SDC) 

JE   

Bolivia: Evaluación paricipativa (Beneficiary 
assessment) en unidades productivas familiares 
del proyecto mercados inclusivos  

JE 7F-08634.01 

Bolivia: Evaluación final del proyecto mercados 
inclusivos  JE 7F-08634.01 

  

                                                 
4 CS-E = Cooperation Strategy/Programme Evaluation; Inst. E. = Institutional Evaluation; TE = Thematic Evaluation;  
PPE = Project/Programme Evaluation; Joint E. = Joint Evaluation 
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Evaluation title / Country 
Focus of evaluation:  
CS-E / Inst. E. / TE / 

PPE / Joint E.5 

WBS/internal order of 
project  

7F-No/ Z7F. 
 

Bolivia: Informe Análisis de percepciones de 
las/os beneficiarias/os del proyecto formación 
técnica profesional sobre la calidad de la 
formación/capacitación técnica  

PPE   

Cuba: Evaluacion final del Proyecto bases 
ambientales para la sostenibilidad alimentaria local 
(BASAL) 

PPE  7F-08326.02 

Cuba: Evaluacion final del Programa de apoyo al 
fortalecimiento de cadenas agroalimentarias a nivel 
local (AGROCADENAS) 

PPE  7F-08991.01 

Haiti: Évaluation Externe à mi-parcours 
Programme Système de Qualification et d’accès au 
Travail (SQUAT)  

PPE  7F-09876.01 

Haiti: Évaluation Externe à mi-parcours du 
Programme Regleau PPE  7F-09609.01 

Haiti: Évaluation Externe à mi-parcours du 
Programme (PAGODE)  PPE  7F-09821.01 

Haiti: Évaluation Externe à mi-parcours du 
Programme (PAPAH)  PPE  7F-08738.02 

Haiti: Évaluation Externe à mi-parcours du 
Programme de Promotion et de Protection Sociales 
(PROMES)  

PPE  7F-10322.01 

Haiti: Évaluation Externe à mi-parcours du 
Programme d’Appui à une Gouvernance Agricole 
Inclusive (PAGAI)  

PPE  7F-09588.01 

Latin America Region: Evaluación Gobernanza 
Institucional y Mayor Inclusión Financiera  PPE   

Nicaragua: Evaluación externa Intermedia 
Proyecto “Innovación y difusión de tecnologías de 
adaptación de la agricultura al cambio climático en 
Nicaragua” (AGRIADAPTA) 

PPE  7F-09391.01 

 
 
Staff unit South Cooperation: no evaluations in 2021 

 
Quality Assurance and Poverty Reduction: no evaluations in 2021 

                                                 
5 CS-E = Cooperation Strategy/Programme Evaluation; Inst. E. = Institutional Evaluation; TE = Thematic Evaluation;  
PPE = Project/Programme Evaluation; Joint E. = Joint Evaluation 

http://www.deza.admin.ch/en/Home/About_SDC/Organisation/Regional_Cooperation/Staff_unit_Regional_Cooperation
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Evaluations Cooperation with Eastern Europe  
 

Evaluation title / Country 
Focus of evaluation:  
CS-E / Inst. E. / TE / 

PPE / Joint E.6 

WBS/internal order of 
project  

7F-No/ Z7F. 
 
Western Balkans Division 

Albania: External Evaluation “Support to 
Parliament and Civic Education Phase 1” PPE 7F-09576.01.03 

Albania: External Mid-Term Review “Leviz Albania” PPE  7F-00952.02.02 
Albania: Evaluation Regional Development 
Programme in Albania PPE  7F-07021.04.02 

Albania: External Evaluation Bashki Të Forta  PPE  7F-09494.01 
Bosnia Herzegovina: External evaluation of the 
project “Strengthening Associations of 
Municipalities and Cities in BiH” 

Joint E. 7F-08907.01 

Kosovo: External Evaluation DEMOS II PPE  7F-08473.02 
Moldova: Mid-Term Review Report  of the 
Cooperation Program Republic of Moldova 2018-
2021 (from 2020) 

PPE  --- 

Moldova: External review and backstopping M&D - 
Making the most of Migration  PPE  7F-07818.02.03 

North Macedonia: External Beneficiary 
Assessment- “Civil Society Support Facility-up 
scaling” 

PPE  7F-05262.05.01 

Ukraine: DESPRO Impact Assessment PPE  7F-04661.04.03 
 
Eurasia Division 

Georgia: Fostering Regional and Local Develop-
ment in Georgia, Phase 2-(FRLD) (from 2022)  PPE  7F-08528.02 

South Caucasus: Evaluation Women’s Economic 
Empowerment in South Caucasus Regional Project 
(WEESC)  

PPE  7F-09571.01 

Tajikistan: Mid Term review of Tajikistan Water 
Supply and Sanitation -TajWSS - WASH Project 
Phase 3  

PPE  7F-06431.03 

Tajikistan: MTR National Water Resource 
Management -NWRM - Project - Phase 2 PPE  7F-08523 +  

7F-08701.02 
 
New EU-Member Countries Division (NMS) 

Croatia: Mid-term evaluation of selected project 
proposals within the implementation of the Swiss-
Croatian Cooperation Programme  

PPE  -- 

Croatia: Mid-term Review of the project “Tenure 
Track Pilot Programme” in Croatia  PPE  7F-9813.01 

                                                 
6 CS-E = Cooperation Strategy/Programme Evaluation; Inst. E. = Institutional Evaluation; TE = Thematic Evaluation;  
PPE = Project/Programme Evaluation; Joint E. = Joint Evaluation 

https://www.eda.admin.ch/deza/en/home/sdc/organisation/departments/south-cooperation.html
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Evaluations Global Cooperation 
 

Evaluation title / Country 
Focus of evaluation:  
CS-E / Inst. E. / TE / 

PPE / Joint E.7 

WBS/internal order of 
project  

7F-No/ Z7F. 
 
Analysis & Policy Division 

Switzerland: SDC’s contribution to Global 
Compact Network Switzerland and Liechtenstein 
and related initiatives (GCNSL)  

PPE  7F-10084.01 

Evaluation of the SDG LAB: multi-stakeholder 
innovation and collaboration for the 2030 Agenda. PPE  7F-09662.02 

 
Global Programme Climate Change and Environment Division 

Evaluation of the Climate and Clean Air Program in 
Latin American Cities (CALAC+)  PPE 7F-09699.01 

 
Global Programme Food Security Division 

Strengthening the Right to Adequate Food Project 
(FIAN) PPE  7F-09181.01 + 

7F-09181.02 
Evaluation IFOAM Nutrition in Mountain Agro-
ecosystems Project (NMA)  PPE  7F-06770.05 

 
Global Programme Water Division 

External Review of the Social Water 
Entrepreneurship Portfolio of Projects (SWE) PPE --- 

 
Division Knowledge-Learning-Culture 

Switzerland: Évaluation du partenariat entre la 
DDC et le fonds Visions Sud Est PPE  7F-07279.04 

Switzerland: Strategic Report on the SDC’s Film 
Promotion PPE  7F-07176.03/7F-

07638.03 
Switzerland: Evaluation des Beitrages der DEZA 
an trigon-film PPE  7F-07176.03/7F-

07638.03 
Switzerland: Evaluation of the SDC's partnership 
with the Locarno Film Festival/Open Doors  PPE  7F-07278.04 

 
 
Global Institutions Division: no evaluations in 2021 

 
Global Programme Migration and Development Division: no evaluations in 2021 

 
Global Programme Health Division: no evaluations in 2021 

                                                 
7 CS-E = Cooperation Strategy/Programme Evaluation; Inst. E. = Institutional Evaluation; TE = Thematic Evaluation;  
PPE = Project/Programme Evaluation; Joint E. = Joint Evaluation 
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Evaluations Humanitarian Aid and SHA 
 

Evaluation title / Country 
Focus of evaluation:  
CS-E / Inst. E. / TE / 

PPE / Joint E.8 

WBS/internal order of 
project  

7F-No/ Z7F. 
 
Europe, Asia and America Division 

Colombia: Acción integral para la reducción de la 
violencia armada  PPE  7F-09516.03 

Colombia: Evaluación de impacto protección, 
asistencia humanitaria y soluciones duraderas para 
las personas afectadas por el conflicto en Chocó y 
por el conflicto y/o la crisis humanitaria en la 
frontera Colombo Venezolana 

PPE  7F-09524.02 

Colombia: Evaluación externa del proyecto de 
educación equitativa steam (Ciencia, Tecnología, 
Ingenería y Matemáticas) para niñas y niños de 
zonas rurales del Departamento de Boyacá, 
Colombia implementado por la “Fundación Girls 
Change Latin America (GLAC) 

PPE  7F-10101.01.02 

Colombia: Consultoría para la realización del 
diseño y ejecución de la evaluación al proyecto 
“Ampliación de la capacidad de respuesta de la 
Registraduría Nacional del Estado Civil para la 
atención de población vulnerable”, enfocada 
principalmente a las actividades relacionadas con 
el fortalecimiento, mejoramiento y creación de 
Registradurías”  

PPE  7F-09847.01 

Colombia: Evaluación ejecutiva del Programa 
“Integración y progreso, una apuesta para todos” 
ejecutado por FUPAD con el apoyo de COSUDE  

PPE  7F-10342.01 

Colombia: External Evaluation: Comprehensive 
Mine Action in Algeciras (report available in ES + EN) PPE  7F-09980.02 

Haiti: external evaluation: Evaluation finale 
externe: Programme d’appui à la reconstruction de 
l’habitat avec formation dans le Sud, Phase 1 
(PARHAFS) 

PPE  7F-09905.01 

 
Africa Division 

Ethiopia: Sustainable Natural Resources 
Management for Enhanced Pastoralist Food 
Security Project in the Borena Zone  

PPE  7F-09038.01 

Horn of Africa: Regional Assessment on Climate 
Change in the Horn of Africa   PPE  Z7FS23400003 

Horn of Africa: Minority Inclusion Learning Review 
Programmes in the Horn of Africa_ PPE  7F-10324.01 

Horn of Africa: Mid-Term-Review_Cooperation 
Programm 2018-2021  PPE  ? 

                                                 
8 CS-E = Cooperation Strategy/Programme Evaluation; Inst. E. = Institutional Evaluation; TE = Thematic Evaluation;  
PPE = Project/Programme Evaluation; Joint E. = Joint Evaluation 
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Evaluation title / Country 
Focus of evaluation:  
CS-E / Inst. E. / TE / 

PPE / Joint E.9 

WBS/internal order of 
project  

7F-No/ Z7F. 
 

Horn of Africa: IGAD-FAO Evaluation Building 
Resilience for Agro-Pastoralist Communities  PPE  7F-0935.01 

Kenya: Strengthening Livestock Sector in Arid and 
Semi-Arid Lands (ASAL) Counties Programme PPE  7F-09800.01.09 

Kenya: End-Term evaluation of Kenya resilient arid 
lands partnership for integrated development 
activity – Kenya Rapid (from 2020) 

PPE  7F-09418.01.02 

 
South Sudan: Danish Refugee Council NGO 
Safety Adviser programme in Unity and Upper Nile 
states  

PPE  7F-09430.03 

South Sudan: Caritas Belgium,: Food Security 
Support, Central Western Equatoria and Bidibidi  PPE  7F-09397.03 

South Sudan: Evaluation project Improving 
nutritional condition of most vulnerable in Juba PPE  7F-09988.02 

South Sudan: Farmstew, Recipe for Healthy and 
Abundant Life Project  PPE  7F-09247.02.06 

South Sudan: Caritas Schweiz, Restoration of 
livelihoods for communities in Eastern Equatoria 
State 

PPE  7F-10312.01 

South Sudan: Nonviolent Peaceforce, Preventing 
Violence and Building Safer Communities in Sobat 
Corridor, Upper Nile, End line Evaluation Report 

PPE  7F-09549.03 

South Sudan: Reducing the Prevalence and 
Impact of Violence in Mundri, Western Equatoria-
South Sudan End line Evaluation 

PPE  7F-09683.02 

 
Middle East and North Africa Division – Humanitarian Division:  

Lebanon: External Project Review Phase II of the 
Bekaa Water Management Project (2020 – 2023 
(BWMP)  

PPE 7F-09459.01.04/ 
Z7FH14800025 

 
Staff unit Humanitarian Aid and SHA: no evaluations in 2021 
 
Multilateral Humanitarian Aid Division: no evaluations in 2021 
 
Equipment and Logistics Division: no evaluations in 2021 

 
Field Resources Division: no evaluations in 2021 

 
 

                                                 
9 CS-E = Cooperation Strategy/Programme Evaluation; Inst. E. = Institutional Evaluation; TE = Thematic Evaluation;  
PPE = Project/Programme Evaluation; Joint E. = Joint Evaluation 

http://www.deza.admin.ch/en/Home/About_SDC/Organisation/Humanitarian_Aid_and_SHA/Equipment_and_logistics
http://www.deza.admin.ch/en/Home/About_SDC/Organisation/Humanitarian_Aid_and_SHA/Resources_field
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Evaluations Institutional Partnership:  
no evaluations in 2021 
 
 
Evaluations Corporate Financial Planning and Consulting:  
no evaluations in 2021 
 
Evaluations Staff of the Directorate 
 
Federal Political Affairs Section: no evaluations in 2021 

 
Communication Management Unit: no evaluations in 2021 
 
Specialized Service Statistics: no evaluations in 2021 

 
 
 
 

http://www.deza.admin.ch/en/Home/About_SDC/Organisation/Staff_of_the_Directorate/Communication_Management_Unit
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